
 
 

 
SUMMIT LEARNING TRUST 

 

 
 

 PRESENT:  Mr J Bridges  Chair 
   Mrs L Gearing 
   Miss D Maskell 
   Miss J Miah (part) 
   Ms A Richards 
   Mrs S Shingler 
   Mr M Sullivan  
   Ms C Sweeney   
 

 
 IN ATTENDANCE:  Mr V Green  Education Director 
   Mrs J Hamilton  Vice Principal  

    Mr J Staddon   Vice Principal 
   Mrs R Walker  Clerk 
   
 
 APOLOGIES:  Mr L Banks 
 
 ABSENT:  Mr M Hoque 
 

  

Ref Action  Owner Review Date 
0215 The Chair advised he would contact Mr Hoque 

to discuss attendance 
Chair ASAP 

0217 Principal to review charging for facemasks at 
next Principal’s meeting and update LGB 

Principal ASAP 

0217 Governors to think about ways of encouraging 
greater student involvement with Student 
Council Initiatives and the wider Community 
and provide feedback. 
 
 

All Next meeting 

0225 The Chair would take feedback on the meeting 
timings and come back to student Governors 

Chair ASAP 

 

 
MINUTES OF THE MEETING OF THE LOCAL GOVERNING BODY OF 

SOLIHULL 6TH FORM COLLEGE, 
HELD REMOTELY AT 5.00 PM ON WEDNESDAY 8 DECEMBER 2021 



 
 

  
The Chair welcomed all to the remote meeting and accepted apologies from Mr L Banks and 
the late attendance of Miss Miah.  Miss Maskell was welcomed, and introductions were made.  
The Chair thanked all for joining via Teams and advised it was felt this was the best way to 
proceed given the changing circumstances around Covid. 
 

 
0212 DECLARATION OF INTEREST/CONFIDENTIALITY/CONFIDENTIAL ITEMS 

 
 Attention was drawn to the Articles of Association relating conflicts of interest, 

including but not limited to any Personal Financial Interest. 
 
 Governors were advised that if a person had any interest in a contract, proposed 

contract or matter under consideration, s/he should disclose the fact and take no part 
in the consideration, discussion or vote in respect of the contract or matter and 
withdraw from the meeting. 

 
 There were no declarations of interest.  
 
 Governors were reminded that care should be taken to ensure that they were aware 

of agenda items of a confidential nature.  In addition, they were advised to ensure that 
minutes of their meetings did not include information of a confidential nature as the 
draft minutes were considered public documents as soon as approved by the Chair of 
the meeting. 

 
 The Clerk requested that Governors consider if any items were of a confidential 

nature.  Governors were advised that these items should be considered in private. 
 
  
  ANY OTHER BUSINESS 
 
 There was nothing to discuss under this minute. 
 
[MR J STADDON JOINED THE MEETING] 
 
0213 MINUTES OF THE PREVIOUS MEETING 
 
 RESOLVED: That the minutes and Confidential Minutes of the meeting held on 13 

October 2021 be approved as an accurate record. 
 
    
0214 MATTERS ARISING FROM THE MINUTES 
  
 The Chair noted that as part of the process of appointing student governors and the 

student council, there was a request for a discussion around anti-racism to come to 
the LGB, which would be covered later in the academic year. 

  
0215 MEMBERSHIP OF THE LOCAL GOVERNING BODY 



 
 

  Governors were informed that there was a vacancy for a Parent Governor on the Local 
Governing Body at this time and the Vice Principal, JH, advised recruitment would 
begin after the Christmas break. 

 
There were no terms of office due to expire before the date of the next meeting and 
the Clerk advised that Mr M Hoque had now missed three meetings in succession. 

  
 ACTION: The Chair advised he would contact Mr Hoque to discuss attendance. 
   
 
0216 URGENT ACTION TAKEN BY THE CHAIR 

 There was nothing to report under this item. 
 
 

0217 PRINCIPAL’S REPORT  
 
 The Principal had circulated several reports prior to the meeting, including the 

summary (Appendix 1) and he advised that there were no Christmas parties planned 
in College, due to Covid, but the College was completely open to all students, including 
for supervised study.  There were enrichment opportunities although there was some 
caution around these.  Facemasks were in place in communal areas and if cases started 
to rise, there was a contingency plan of measures to reintroduce, such as one-way 
systems.  Face masks in the classrooms would be a final measure if required, along 
with the ability to go online if instructed to do so.  A Governor asked if it was policy 
to charge students £1 for a replacement mask if they had forgotten their own and 
the Principal confirmed it was.  Students were encouraged to bring their own and the 
charge was in place for ease of transaction and to encourage them to bring their own 
mask.  A Governor asked about low-income families who were struggling as this 
made a difference to these families.  The Principal advised if someone came to him 
before hand, he would supply masks.  Most people had to use public transport and 
should be wearing a mask anyway.  A Governor noted that this was the only College 
to be charging for masks and the Principal advised he would take this on board, but 
PPE had to be bought.  The Vice Principal advised that masks had been provided for 
students free of charge for the first week after they were reintroduced in communal 
areas but it was preferable if students brought their own.  The objective was not to 
make money from masks, but to ensure students brought their own as providing that 
number of masks longer term was unsustainable.  The Chair suggested that there 
needed to be a mechanism to nudge students towards remembering and wearing 
masks, but this needed to be nuanced and balanced.  The Chair proposed that the 
feedback be taken on board and the management at the College applied principles of 
reasonableness and further explained the importance of wearing masks and the 
consequence of not doing so to students.  The Chair felt the possibility of charging 
repeat offenders should be held in reserve.  The Principal would investigate the 
practicality of this.  It was noted that since implementing the charge, more students 
were bringing in their own masks, however, students could be sent home for not 
wearing a mask when they had no money to pay for one, so there needed to be some 
support there.  The Principal advised this would be reviewed as the process had only 



 
 

been in place for a week.  Another issue was that students no longer carry cash as they 
normally pay for everything by card.  

 
 ACTION: Principal to review this at next Principal’s meeting and update LGB. 
 
 The Chair advised from a communications and PR perspective, any charging process 

needed to be thought about, including where the money went and the Principal 
advised it would be going to a charity, although which one had not been agreed.  This 
would be chosen in conjunction with the student council. 

 
[MISS J MIAH JOINED THE MEETING] 
 
 Self-Assessment Report (SAR) 2021 (Appendix 2) 
 
 The Principal reiterated the importance of this, which was the final analysis of the 

previous year to be sent to OfSTED by 31 January 2022.  This was a draft and could be 
changed if requested by Governors. 

 
 Page 2 was the executive summary, and this was something that Governors could be 

asked about by external visitors.  The Chair noted that the SAR was well written and 
concise and for this to be useful to the LGB it needed to be read in conjunction with 
the End State Planner and the Principal agreed.  A Governor noted within the overall 
areas for improvement both Biology and Computing were mentioned, and these had 
been areas for improvement for several years and she felt it would be of value to 
put this in longer term context.  The Principal advised that the formal results could 
not have been improved more quickly due to the College assessed grades process 
applied nationally for the past two years.  Looking at the current internal key 
assessment results today, the Principal advised that Biology was showing an improved 
trend. He had reviewed them with the relevant Curriculum Assistant Principal and was 
confident these were real improvements.  The Vice Principal, Mr Staddon noted that 
the OfSTED inspection dashboards still focused on 2019 outcomes and the reference 
to this was needed still within the SAR, which is why on the surface there appeared to 
be some stagnation.  The Deep Dive covered later in the meeting looked in depth at 
Biology and Computing would be the subject of a Deep Dive later in the year.  With 
exam-based outcomes this year, there should be substantial progress in both of these 
areas. 

 
 A Governor asked about the strategy for addressing attainment gaps for the 

different groups of students who were underperforming, and the Principal advised 
that whilst this did change between different cohorts closing Value Added gaps of 
mixed and black heritage students remained a priority.  Prior to 2019, this had not 
been an issue, and the Principal suggested that this may have been exacerbated by 
Covid.  Individuals were targeted and all students who were underperforming, 
regardless of background, were picked up.  The Chair added that this was an example 
of where the SAR and next two documents went hand in hand and picking up on this, 
the End State Planner needed to be challenged in relation to performance gaps.  A 
Governor noted that feedback from students on attendance would also be useful 



 
 

and the Principal agreed and noted that attendance information needed to be more 
accessible on the new Arbor system.  There was a raft of measures in place to support 
with attendance, including the employment of a College attendance officer and 
Education Welfare Officers (EWOs). Ensuring that students are here in College was 
very important. 

 
 
 End State Planner and Strategic Priorities 2021-2025 (Appendix 3) 
 
 The Principal advised that the Trust Board had set the Trust’s three-year strategic aims 

and the aim of the College was to move from Good to Great by 2025.  The Principal 
felt that the College was on the right route and that the main target of ensuring great 
destinations for students encompassed prioritising value added and retention. The 
focus would be on supporting students to continue to university, apprenticeships and 
employment as well as building their resilience and encouraging them to become 
active members of society.  There were challenges that needed to be addressed 
because of Covid but there were opportunities from this as well. 

 
 The Chair advised the Trust’s strategic priorities were set by the Trust leadership and 

directed by the Trust Board. 
  
 The Chair advised he liked this document but asked if it was ambitious enough.  As 

an example of this, the line for value-added, the stretch objective, was to be 
significantly positive or a track record of being positive and the Chair felt the College 
could be more ambitious.  The Chair also asked if the targets passed the SMART test 
(Specific, Measurable, Achievable, Relevant and Timebound), and felt that the Good 
to Great step could be looked at further.   The Chair’s final point was that one thing 
highlighted by OfSTED was the culture of self-improvement across the whole College 
community.  The Principal advised that this was mentioned in the 2017 OfSTED, not 
the 2019 inspection. The Principal advised this document was the headline document 
and did not cover day to day activity at the College.  The Chair advised that he did not 
want the LGB to be mired in detail but just wanted the targets to be more ambitious.  
The Principal informed Governors that the value-added systems would not be 
accurate until 2025 but he would re-visit the document with that specific focus.   

 
 A Governor agreed with what the Chair had said with regards to targets and noted 

that whilst some data was not readily available, it was important to see progression 
across time and where the College sat within its sector.  Every College was responding 
to Covid, and a Governor asked if there was a definition of what ‘Great’ looked like.  
The Principal advised there was a description of a ‘Great’ student and this was where 
the move away from purely academic focus to a more holistic approach came in.  In 
order to be outstanding, the College needed to be outstanding across the board.  
There was a vision of how students would be, with regards to independent learning 
and responding to challenges.  A Governor noted where resilience was mentioned, 
and felt it would be helpful to recognise what a student thought resilience looked like. 
The differences in what was needed to support students were quite wide-ranging and 
there needed to be a recognition of that.  The Principal agreed with this and said that 



 
 

the approach was being developed through the coaching programme.  The College 
was promoting Mental Health awareness, and this would be ramped up over the next 
few years. A Mental Health Co-ordinator had started at the College in November and 
the immediate impact on the neediest was visible.  The Mental Health Co-ordinator 
would be training staff on this as well.   

 
 A Governor asked if there was family support alongside the Mental Health support, 

for example, if there were financial issues impacting a student’s achievements.  The 
Principal advised there was a bursary scheme, which was not one-size fits all.  The 
Governor noted that she meant with regards to the emotional impact of financial 
problems on the family and consequently the student and the Principal advised this 
would be picked up by the coaching programme and this would allow support.  The 
Vice Principal, Mr Staddon, advised that there was additional funding that students 
could apply for and external agencies were liaised with to source support for families, 
which were then signposted to students as required.  The Principal noted these 
external agencies were invited in throughout the year for students to meet if relevant.  
The Chair asked the Vice Principal, Mr Staddon, to signpost the differences between 
secondary and College support and the Vice Principal advised the differences were 
minor, but the student was worked with more directly than at secondary and the 
student had to give consent for their family to be involved, but it was unusual for this 
not to be granted as most wanted their situations resolved. 

 
 A Governor asked about the new IT system, Arbor, as it had a red flag on it, and being 

on site, there had been feedback around the system not working properly and a lack 
of visible targets and problems monitoring absence.  The Governor asked how this 
was going to be rectified and when improvements would be seen.  The Principal 
noted that the system had changed since last year and staff were very focussed on this 
at present.  The College had moved away from a bespoke system to an off-the-shelf 
package, and this had not been as straightforward as had been hoped.  It had 
increased the workload around things like monitoring attendance and getting overall 
data.  The College had had to make decisions about which parts to prioritise and one 
thing dominating was the Individual Learner Record which was how funding was 
acquired so the developer had needed to do this first.  This had generally been 
resolved although there were still some issues to iron out.  The increase in student 
numbers this year had also increased the pressure.  The Chair advised that the decision 
to implement Arbor as the standard system supporting Academies was taken at Trust-
level and there was a solid rationale for that.  Having a bespoke system at the College 
was a corporate risk and the decision was taken to implement Arbor across all 
academies, which had brought complexities for the College, as Arbor did not yet 
reflect the differences required by a College compared to a School.  There were some 
project management challenges which were being overcome.  The Vice Principal, Mr 
Staddon, advised that DfE guidance had now changed for schools and academies so 
that they could no longer hold data on their own servers. Data had to be held on the 
cloud and so this move would have been forced by that change in guidance in any 
case.  The Chair noted it was a logical decision but had caused some issues at the 
College.  The Principal advised that now that the ILR had been submitted, there had 
been a roadmap created, in order to concentrate on prioritising and completing tasks.  



 
 

Three developers were working on this, only one of whom could write into the 
database.  Imminently, the student reporting of absence would be available, and the 
rest of the changes required would be discussed and prioritised accordingly, including 
retention which could not currently be measured by subject. 

 
 There were weekly meetings to address issues that were highlighted at the College 

and the Education Director was keen for Governors to know they were being taken 
seriously and addressed at a high level.  The Principal noted that moving a 
Management Information System could be very difficult and although it was 
challenging, the required data would be available, and improvements were being 
made. 

  
 There was a confidential discussion at this point.  See Confidential Appendix A. 
 
 Summer Examinations 2022 Contingency Plans (Appendix 5) 
 
 The Principal advised that the College was compliant with the contingency plan 

required and the plans were in place, which were very similar to the previous year.  
The Principal advised that this would be discussed at length if it was required.   

 
  
 Student Discipline Report 2021-22 (Appendix 6) 
 
 The Chair asked if there were any significant issues on this report and the Principal 

advised there had been some significant incidents.  Currently, all excluded student are 
almost guaranteed an appeal hearing. The Chair noted that any student excluded 
should be able to appeal an exclusion and the Principal advised it should only be the 
case where  the reasons put forward for appeal could have an impact on the final 
outcome and that this test of the evidence is the part that may need to be revised.   

 
 SEND Report – overview of LAC and EHCP students (Appendix 7) 
 
 The Principal asked if there were any questions on this document and there were 

none. 
 
 Catch-Up Strategy 2021-2022 (Appendix 8) 
 
 The College had won a bid for additional funding and would make plans for this in the 

New Year. 
 
 Deep Dive Reports from this term (Appendices 9 and 10) 
 
 Maths and Biology had both been the subjects of Deep Dives this term.  Maths had a 

positive trajectory and the one thing different with deep dives this time, was that 
external people from the Trust had attended College to review the subject areas.  This 
provided a view on how transition worked as well as external scrutiny. 

 



 
 

 
 Trust Staff Well-Being Survey November 2021   
 
 The Vice Principal, Mrs Hamilton, advised the overall Trust results had come out 

yesterday, but the individual report for the College would be shared when it was 
received, and the Chair asked this be carried forward to the next meeting.  

 
 Community and Charity Work (Appendix 11) 
 
 The Chair asked the student Governors if they felt that the student community were 

engaged, informed and had the opportunity to work with the wider College in this 
area.  A Governor advised that it was quite hard to get students to interact and be 
aware of events that were coming up and she was not sure why this was the case.  The 
Chair suggested that Governors could look at ideas from other academies within the 
Trust and give this some consideration themselves.  A Governor asked who took the 
lead on decisions for activities, and if there was there a gap between the student 
council initiatives and what other students thought would work.  The news indicated 
this age group were active on global issues and the Governor was interested in how 
this translated here.  The Vice Principal noted that young people did not carry cash 
anymore so any event that required cash donation, was an issue.  A card machine 
would be more useful for this and was being investigated.  Charity officers had emailed 
the Senior Leadership Team about getting a card machine.  Student Council did plan 
events but in order to do so, they sometimes gathered feedback from other students, 
for example, recently they had held a survey around which Christmas movie to show 
as they wanted to be as inclusive of the wider student body as possible.  A Governor 
agreed that her daughter did not carry cash which impacted on this issue and also the 
earlier discussion around paying for a mask.  The Principal noted getting a card 
machine was more complicated than it seemed, and the Chair agreed this needed to 
be done properly.   

 
 ACTION: Governors to think about ways of encouraging greater student 

involvement with Student Council initiatives and the wider Community and provide 
feedback. 

 
 The Chair noted there were other ways to do charity works than just collecting money.  

(Nightmare before Christmas and Home Alone were the choice of Christmas movie). 
 
 
0218 SAFEGUARDING  
 

 Safeguarding Audits and CPOMS (Appendices 12 and 13) 
 
 The Vice Principal, Mr Staddon, advised that all academies were conducting 

Safeguarding Audits which were split into four chunks and the first three had been 
completed.  The key actions had been shared following those and these were in 
progress at the moment.  Almost all the leadership team were safer recruitment 
trained and there was someone appropriately trained on any interview panel.  It was 



 
 

a recommendation that a Governor was also safer recruitment trained.  The Chair 
confirmed he would complete this training.  A Governor asked if parent Governors 
sat on recruitment panels and the Principal advised this was done at Trust level.  The 
Chair advised the role of the Trustee within the Trust was to be independent and 
provide scrutiny and challenge in the same way Governors did at LGB level.  The 
Principal advised the most important post being interviewed for currently was for the 
CEO and that was with the Trustees.  

 
 The Vice Principal had shared the safeguarding referrals for the year and as in previous 

years, mental health issues were prominent. As mentioned previously the 
appointment of a Mental Health Coordinator was already having a positive impact. 

 
 The College was concerned by the lack of lighting and CCTV coverage in Brueton Park 

and the Y13 student Governor had been involved in organising a mass email to a local 
councillor who would raise this. Contact had been made with the police as well to 
discuss this further. 

 
 The Safeguarding Link Governor advised she had also written to the constituency MP 

and would feedback when a response had been received.  The Principal would 
encourage anyone who could, to bring this up with local councillors, etc in order to 
increase the CCTV and lighting within the park as the more noise that was made, the 
more likely it was that change would happen.  There was a template for emails from 
staff and the Clerk would circulate to Governors. 

 
 
  
0219 RISK MANAGEMENT REVIEW 2021 
 
 The Risk Management Monitoring document (Appendix 14) had been circulated and 

the Chair advised Risk Management at the Trust was a focus across all academies and 
as part of operational management it was important to consider the risks and 
opportunities at all levels across the Trust.  The internal control audit service, Haines 
Watts, gave a relatively good bill of health on the Trust approach to Risk Management, 
ahead of other institutions in the sector but there were challenges raising the profile 
of risk management at the other academies.   Risk Management had been in place at 
the College for some time and had continued to evolve with a good understanding of 
the need for this. 

 
 The Risk Management document was RAG-rated, Green meaning lower residual risk, 

and a lot of these risks were covered by the previous discussion around Arbor.  The 
other key risk was the increasingly difficulty in getting good quality supply staff and 
this was a struggle across the sector.   

 
 Student numbers was the other risk and the Principal noted over-recruitment would 

require more space but under recruitment was an equal risk and the volatility of 
student numbers was immense.  A Governor asked if the curriculum offer, and the 
staff skillset had an impact, and would there be a time when the curriculum offer 



 
 

would need to be changed to get the right number of students on the courses.    The 
Principal advised that when new courses were introduced, they had to be staffed 
appropriately and that we needed to be ahead of the curve.  Proactive recruitment 
was undertaken in certain subjects. Modern Foreign Languages continued to struggle 
to recruit and the Principal advised that this was a national picture and had been 
further impacted by Covid and not being able to go abroad. 

   
0220 HEALTH AND SAFETY 
 
 The Chair asked if there were any significant comments or questions on the Health 

and Safety Update (Appendix 15) and the Principal advised there had been a change 
since it was written, in that there was no need to do mass testing of students returning 
and test kits could be handed out instead, which is what would now happen.  There 
would be the facility for students to test on site if they did not wish to do it themselves. 

 
 
 POLICIES 
  
 The Safeguarding and Child Protection Policy (Appendix 16) had been shared as there 

had been some minor changes. 
 

0221 RESOLVED: That the Safeguarding and Child Protection Policy be adopted. 
 
 
0222 LINK STRATEGIC GOVERNOR INVOLVEMENT 
 
 There was a review of the Single Central Record (SCR) (Appendix 17) and feedback 

from an Open Day Visit (Appendix 18) shared prior to the meeting.  The Safeguarding 
Link Governor noted it was nice to be able to be on site and complete an audit in 
person and the SCR Audit had been randomly checked against paper files, all of which 
went well.  New recruits had also been checked to ensure all paperwork had been 
completed and everything seemed to be in order.  CPOMS had been updated and 
included the new categorisations as per the policy.  The second visit had been on an 
Open Day and there had been a nice atmosphere on site.   

 
 
0223 FEEDBACK TO/FROM THE TRUST 
 
 The Chair advised he would provide full feedback after the next Trust Board meeting, 

which was taking place next week.  The Education Director advised that most major 
issues had been covered as part of the meeting and the Trust was aware of the term 
that the College had experienced, and he shared their thanks and admiration for the 
leadership team there and the Chair echoed this.  The Principal shared his thanks for 
the help and support there had been whilst he had been absent and thanked the Vice 
Principals for the superb job they had done. 

 



 
 

 The Summit Secondary Sixth Form Improvement Plan (Appendix 19) had been shared 
prior to the meeting. 

 
 
0224 CHAIR’S CORRESPONDENCE 
 
 There was no correspondence to share with Governors currently. 

 
 
0225 DATE OF NEXT MEETING  
 
  Governors confirmed that the next meeting of the Local Governing Body would be 

held at 5.00 pm on Wednesday 26 January 2022.   The Chair advised that this was likely 
to take place on Teams but would be confirmed in the New Year. 

 
 The student Governors advised that this was a difficult time for them to attend and 

asked if there could be changes to accommodate this. 
 
 ACTION: The Chair would take feedback on this and come back to student 

Governors 
 
 The Vice Principal, Mrs Hamilton, advised that there had been a plan to focus 

specifically on curriculum in the January meeting and there could be other staff 
attending the meeting.  The Chair agreed this should be kept to, but other items could 
be added. 

 
 The Chair asked for any feedback on how the meeting had run and he was open to any 

suggestions.  The Chair thanked all Governors for their time and support. 
 
 
 The meeting closed at 6.45 pm. 
 
 
 
 
 Signed: ………………….……………………………………………………… 
  (Chair of Local Governing Body) 
 
 
 
 Date: ……………………………………………………………………………… 
 
 
 
 
 

 


