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THE SIXTH FORM COLLEGE, SOLIHULL 
 

Corporate Board 
 
Minutes of a meeting held on Tuesday 28 February 2017 at 5.00pm. 
 
Present: Alan Price (Chair), Neal Clements (Vice-Chair), Isbaa Akhtar, Paul Ashdown, 

Luke Banks, Zoe Bereza, Jonathan Bridges, Luke Millard, Rona Miller,  
Jack Redfern, Karen Sherwood, Shilpa Unarkat, Asa Walker 

 
In attendance: Clare Sutton (Director of Finance), Martin Sullivan (Vice-Principal) 
      
Clerk:  Janice Hamilton 
Secretary: Janet Parkes 
 
1 Apologies were received and accepted from Russell Beale-Burchell, Martyn Collin, 

Fiona Dennis-Stephens and Peter Farrow. 
 
2 Declaration of Interests, Presentation of Papers, College Mission 
 

The Clerk must be informed of any changes to governors’ declaration of interest form 
as and when a change takes place.  Governors must declare the nature and extent of 
any financial and/or personal interest in any agenda item and must take no part in the 
consideration of that item or vote on any question with respect to that item, or form 
part of the quorum.  Governors must withdraw where requested to do so by a 
majority of members present at the meeting. 
 
The Chair informed the meeting that the Clerk attends all Board and Committee 
meetings.  If she is requested or required to answer questions or to present a paper 
in her role as Vice-Principal, an Acting Clerk will be appointed for that part of the 
meeting. 
 
Resolved: there were no declarations of interest. 
 
Governors noted the College Mission and guidance on presentation of papers. 

 
3 Appointment of Governor and Cooptee 
 
3.1 Appointment of Governor:  Alan Price reported that a Search Committee panel 

meeting had been held on 17 January 2017 to interview Shilpa Unarkat, who is a 
commercial property lawyer, lives locally and is enthusiastic about becoming a 
member of the Board.  She is due to attend this meeting. 

 
Resolved: to appoint Shilpa Unarkat as governor with effect from 28 February 

2017 for a period of four years or until such time as the College’s 
Corporate Board is dissolved; to appoint her as a member of 
Curriculum & Quality Committee and Remuneration Committee. 

 
3.2 Appointment of Cooptee:  Alan Price reported that a Search Committee panel 

meeting had been held on 24 January 2017 to interview David Lee, whose role is 
curriculum development at Pearson.  He is keen to bring his experience to 
Curriculum & Quality Committee. 

 
Resolved: to appoint David Lee as cooptee to Curriculum & Quality Committee 

with effect from 28 February 2017 for a period of four years or until 
such as the College’s Corporate Board is dissolved. 
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4 Minutes of previous meeting held on 13 December 2016 were agreed and signed. 
 
5 Matters arising 
 
 Item 5, Application for Conversion and Merger:  governors had asked for the new 

scheme of delegation and governance structure.  It is hoped that details can be 
presented to governors at the Awayday on 14 March 2017.  Alan Price said this will 
be discussed at the meeting of the Joint Governance Group on 1 March 2017.  
Martin Sullivan and Hilary Barber of Ninestiles had met with the LGPS and we are 
awaiting a letter from Eversheds confirming that there will be no crystalisation of the 
pensions deficit. 

 
 Item 10, Principal’s Strategic Report:  the 1% pay award has been settled for support 

staff, back-dated to 1 September 2016. 
 
6 Aspire Review 2015/16 

 
Alan Price said he is impressed with the detail in the report.  Paul Ashdown said 
Aspire is fully embedded in the self-assessment process and is the tool to drive up 
quality.  The Aspire wheel displays how each section fits together, and the Aspire grid 
is used as an audit tool.   
 

5.12pm Shilpa Unarkat joined the meeting. 
 

Resolved: to sign off the strategic priority 5 “Use the Aspire approach to further 
enhance our learning culture”. 

 
7 Projected Enrolments 2017/18 
 
 Confidential item, minuted separately. 
 

Resolved: on the advice of the Finance & General Purposes Committee, the 
Board agreed the target range of students for the academic year 
2017/18. 

 
8 Principal’s Strategic Report including update on SP4 Partnership Strategy 
 
8.1 Merger:  the flow diagram was referred to.  Confidential and minuted separately. 
 
8.2 Leadership:  two permanent and two temporary Assistant Principals have been 

appointed, and the advert is out for Interim Vice-Principal.  Further information on 
appointments is included at agenda item 9.  Paul Ashdown was on the interview 
panel for the appointment of Catherine Anwar, who has been a governor of a sixth 
form college and will be a real asset to the Trust. 

 
8.3 Mock Exams:  a full report will be presented to the Curriculum & Quality Committee.  

Paul Ashdown reported that the process had been well run and provided good 
practice for students for the summer exams.  Jack Redfern commented on positive 
experiences with his three subjects. 

 
8.4 UCAS Applications:  the number has been high this year, and university is the single 

largest destination for students at the College.  Paul Ashdown was delighted to report 
nine successful Oxbridge applicants (higher than Solihull School, and there were 
none at Arden or Tudor Grange).  There has been superb press coverage. 

 
8.5 Student Recruitment:  update provided.  Confidential and minuted separately. 
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9 Chair’s Report 
 
9.1 Alan Price welcomed Shilpa Unarkat to the meeting and confirmed her appointment 

as governor. 
 
9.2 The Selection Panel had interviewed for the position of Interim Principal on 19 

January 2017. 
 

Resolved: on the advice of the Selection Panel, the Board ratified the 
appointment of Martin Sullivan as Interim Principal with effect from 1 
April 2017. 

 
Interviews for the position of Interim Vice-Principal will take place on 13 March 2017.  
Information regarding other leadership posts was noted. 
 

9.3 The governance self-assessment benchmarking report is available in the Governor 
Folder.   

 
9.4 Alan Price spoke of the importance to attend Board and Committee meetings, and 

encouraged governors to attend College events where possible.  Progress with 
performance indicators was noted. 

 
9.5 The strategic priorities dashboard was noted.   
 
9.6 The safeguarding dashboard was noted.  Neal Clements urged governors to keep up 

to date with training.  Janice Hamilton said that all Assistant Principals will be trained 
as Designated Safeguarding Leads, and she will retain strategic lead. 

 
9.7 The Awayday is on Tuesday 14 March 2017 at Edgbaston Stadium.  Alan Price 

spoke of the usefulness of the day at this critical point in governance.  There will be 
an extended lunch break to provide opportunity for governors to say their farewells to 
Paul Ashdown. 

 
10 Report from Finance & General Purposes Committee:  17 January 2017 
 
 Alan Price wished to thank Neal Clements and Russell Beale-Burchell for their 

support to Martin Sullivan in regards to IT. 
 

Resolved: to note receipt of the executive summary and draft minutes of the 
meeting held on 17 January 2017, and the December 2016 
management accounts. 

 
11 Report from Curriculum & Quality Committee:  24 January 2017 
 
 Luke Millard highlighted the excellent student retention report.  Paul Ashdown said at 

the Awayday, Martin Sullivan will deliver a presentation on the challenges of high 
retention.  Jonathan Bridges asked if high retention is in conflict with high grade 
objectives.  Paul Ashdown confirmed this. 

 
Resolved: to note receipt of the executive summary and draft minutes of the 

meeting held on 24 January 2017, and the student retention report. 
 
12 Report from Human Resources Committee:  7 February 2017 
 
 Rona Miller highlighted the student destinations report, which is a key document for 

governors.   
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Resolved: to note receipt of the executive summary and draft minutes of the 
meeting held on 7 February 2017, and the student destinations report. 

 
13 Determination of Confidential Items 
 

Resolved: that the following items be confidential and minuted separately: item 3, 
Appointment of governors & cooptee, personal information; item 6 
Aspire review 2015/16; item 7, Projected enrolments; item 8, 
Principal’s strategic report sections 8.1, 8.5 and 8.6; item 9, Chair’s 
report; item 10, F&GP Committee documents; item 11 C&Q 
Committee documents; item 12 HR Committee documents. 

 
14 Review of the Meeting 
 
 Eleven out of a possible twelve proformas were returned, all with positive responses.   
 
15 Date of next meeting:  2 May 2017 (not 25 May 2017 as in calendar.  The Awayday 

will be held on 14 March 2017. 
 
 
 
The meeting closed at 6.20pm. 
 
 


