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THE SIXTH FORM COLLEGE, SOLIHULL 
 

Finance & General Purposes Committee 
 

 
Minutes of a meeting held on Tuesday 17 January 2017 at 5.00pm in the Board Room. 
 
Present: Neal Clements (Chair), Russell Beale-Burchell (Vice-Chair), Isbaa Akhtar, 

Paul Ashdown, Steve Harber, Alan Price, Karen Sherwood 
 
In attendance: Clare Sutton (Director of Finance), Martin Sullivan (Vice-Principal) 
    Elizabeth Baker (Assistant Principal) for item 3 
   
Clerk:  Janice Hamilton 
Secretary: Janet Parkes 
 
1 Apologies:  none. 
 

Isbaa Akhtar, new student governor, was warmly welcomed to the Committee. 
 
2 Declaration of Interests, Presentation of Papers, College Mission 
 

The Clerk must be informed of any changes to governors’ declaration of interest form 
as and when a change takes place.  Governors must declare the nature and extent of 
any financial and/or personal interest in any agenda item and must take no part in the 
consideration of that item or vote on any question with respect to that item, or form 
part of the quorum.  Governors must withdraw where requested to do so by a 
majority of members present at the meeting. 
 
The Chair informed the meeting that the Clerk attends all Board and Committee 
meetings.  If she is requested or required to answer questions or to present a paper 
in her role as Vice-Principal, an Acting Clerk will be appointed for that part of the 
meeting. 
 
Resolved: Janice Hamilton declared interest in item 7 as in her Vice-Principal 

role she is responsible for Health & Safety.  Janet Parkes will be 
Acting Clerk for the item. 

 
Governors noted the College Mission and guidance on presentation of papers. 

 
3 Projected Enrolments for 2017/18 and Five-Year Number Projections 
 
 Confidential item, minuted separately.  
 
5.12pm Elizabeth Baker 
 
4 EFA Funding Claim 2016/17 
 

Clare Sutton reminded the Committee that due to lagged funding, the College will be 
funded next year for the number of students this year.  Paul Ashdown explained that 
students on the lower 450+ hours, which is a government cap, are mostly in their 
third year at College and on BTEC courses. The very few number of students on 
lower hours are those with health issues and the College has made a commitment to 
support those students. 

 
 
 
5 Tyber 2 Progress Update 
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 Martin Sullivan said that at the meeting of the IT Development Group that afternoon, 

dates were agreed for Tyber 2.  At the meeting of the IT Working Group last week, of 
which Neal Clements and Russell Beale-Burchell are members, Neal Clements had 
requested a meeting with Martin Sullivan and Chris Hufton to discuss Tyber 
development in terms of methodology used for testing.  In addition, he reiterated his 
claim that Tyber is not developed using a modern, robust methodology and the IT 
Working Group is seeking ways to address this.  He had also raised a concern 
regarding Ransomwear which is targeting small businesses, and asked for a 
statement regarding the most likely cyber threats to the College and what defences 
are in place.  Martin Sullivan to supply with Lendlease.  Karen Sherwood said that 
she is a member of the team involved in Tyber 2 testing. 

 
6 Notices to Tender for Printers and IT Refresh 
 
 Neal Clements said the IT Working Group had discussed these items and advised 

that the PC budget should not be exceeded.  Martin Sullivan said that whilst he is 
confident the tender will be under budget, robustness is required for student use.  
Discussion is taking place on dates for order and delivery, in relation to potential VAT 
savings due to merger.  In response to a question from Alan Price, Martin Sullivan 
said mechanisms are in place for staff and students to ensure there is no wasteful 
printing.  It was confirmed that Office 365 is free to purchase for student use. 

 
 Karen Sherwood noted the plan to remove PCs from the internet café.  Isbaa Akhtar 

said these PCs are in use by students.  Martin Sullivan said data suggests these PCs 
have only 10 to 15% usage, and that students only seem to use them to print.  It is 
planned that the electrics remain in place and that students will be able to bring in 
their own devices to use the printing facility.  Russell Beale-Burchell concurred that 
the internet café is an out of date concept.  It is proposed to make some alterations to 
the area to improve student experience in the refectory as a whole. 

 
7 Health & Safety Update 
 
 Janice Hamilton reminded the Committee that Neal Clements is the lead governor for 

health and safety, and is a member of the College’s Health & Safety Committee.  She 
drew attention to the very positive report by Solihull MBC following the annual health 
and safety audit in December 2016.  Janice Hamilton reported that the College is 
sponsoring Kevin Shingler to complete further training in health and safety.  Neal 
Clements said he is impressed with the health and safety culture in the College. 

 
 Neal Clements was pleased to note that the number of reported near misses has 

increased from zero to five, following the point made by Steve Harber at the previous 
meeting.  Steve Harber was pleased to see that the number of trips/falls has not 
increased.  Alan Price queried “respiratory accidents” and it was explained these 
would be cases of breathing in fumes in a laboratory or severe asthma.   

 
8 Management Accounts:  November & December 2016 
 

Clare Sutton reported that the December management accounts are now available 
(they will be emailed to Committee members).  Confidential item, minuted separately. 

 
9 Strategic Priorities Update 
 
 Paul Ashdown said that progress with 1a, financial monitoring, is on track for this 

time of year.  Progress with 1b, student numbers, is positive, due to the high 
retention rate – very high by national standards.  The retention report goes to 
Curriculum & Quality Committee as retention is a factor in achievement rate, and 
then goes to the Corporate Board. 



3 

 
10 Funding for Academic Year 2017/18 
 
 Paul Ashdown said that funding is not changed for next year, but pressure remains 

due to increased costs which have to be absorbed. 
 
11 Minutes of previous meeting held on 15 November 2016 were agreed and signed. 
 
12 Matters arising 
 
 Item 9, Marketing Update:  confidential, minuted separately. 
 
13 Determination of Confidential Items 
 

Resolved: that the following items be confidential and minuted separately:  item 3 
Projected enrolments;  item 8 Management accounts; item 12 
Marketing update.  Documents for agenda item 4 EFA funding claim, 
item 5 Tyber 2 progress update, item 6 Tender for printers and IT 
refresh, item 7 Health and safety update, and item 9 Strategic 
priorities update, be confidential. 

 
14 Review of the Meeting 
 
 Four out of a possible six completed forms were returned, all with positive responses 

and no additional comments.   
 
15 Date of next meeting:  7 March 2017 at 5.00pm 
 
 
The meeting closed at 6.15pm. 
 


