
THE SIXTH FORM COLLEGE, SOLIHULL 
 

Corporate Board 
 
Minutes of a meeting held on Tuesday 13 December 2016 at 5.00pm. 
 
Present: Alan Price (Chair), Isbaa Akhtar, Paul Ashdown, Luke Banks,  

Russell Beale-Burchell, Zoe Bereza, Jonathan Bridges, Neal Clements,  
Fiona Dennis-Stephens, Adill Hadi, Luke Millard, Jack Redfern, Asa Walker 

 
In attendance: Clare Sutton (Director of Finance), Martin Sullivan (Vice-Principal), 
    Morag Roddick (Eversheds) and Stephanie Mason (RSM) for item 5 
   
Clerk:  Janice Hamilton 
Secretary: Janet Parkes 
 
1 Apologies were received and accepted from Abid Butt, Martyn Collin, Peter Farrow, 

Rona Miller and Karen Sherwood.  Apologies for lateness were accepted from Adill 
Hadi. 

 
 Jonathan Bridges, new parent governor, was welcomed to his first Board meeting. 
 
2 Declaration of Interests, Presentation of Papers, College Mission 
 

The Clerk must be informed of any changes to governors’ declaration of interest form 
as and when a change takes place.  Governors must declare the nature and extent of 
any financial and/or personal interest in any agenda item and must take no part in the 
consideration of that item or vote on any question with respect to that item, or form 
part of the quorum.  Governors must withdraw where requested to do so by a 
majority of members present at the meeting. 
 
The Chair informed the meeting that the Clerk attends all Board and Committee 
meetings.  If she is requested or required to answer questions or to present a paper 
in her role as Vice-Principal, an Acting Clerk will be appointed for that part of the 
meeting. 
 
Resolved: Paul Ashdown declared an interest in agenda item 5, Application for 

Conversion and Merger; senior postholders declared their interest in 
agenda items 18 and 19 and will leave the meeting prior to those 
items, when Janet Parkes will be appointed as Acting Clerk. 

 
Governors noted the College Mission and guidance on presentation of papers. 

 
3 Minutes of previous meeting held on 11 October 2016 were agreed and signed. 
 
4 Matters arising 
 
 Item 9, Principal’s Strategic Report:  a proforma had been emailed to governors 

regarding their areas of interest in the new Trust, and asking for suggestions for the 
name of the new Trust.  This will be forwarded to new governors. 
Item 12, Report from C&Q Committee:  discussion on the status of subjects had been 
discussed at the meeting held on 27 September 2017.  No subjects have been 
designated as red alert for 2016/17. 
Item 16, Review of the Meeting:  comment from a governor asking for one-item 
agenda – this was not possible as the normal business of the College must continue. 

 
  
 



5 Application for Conversion and Merger 
 
 Stephanie Mason of RSM and Morag Roddick of Eversheds were welcomed to the 

meeting.  Confidential item and minuted separately. 
 

Resolved: the Corporate Board of The Sixth Form College Solihull wishes to 
progress the recommendation of the Local Area Review and apply to 
the Secretary of State for conversion into an Academy in order to 
become part of the Ninestiles Academy Trust. 

 
Resolved: the Corporate Board understands that the Ninestiles Academy Trust is 

also considering this application in parallel and adoption is dependent 
on its agreement.  

 
Resolved: the Corporate Board approves the submission of the Application for 

Conversion following this joint approval and also agreed in principle, 
subject to due process and subject to there being no crystalisation of 
the LGPS pension deficit, to the application for the dissolution of the 
Corporation and transfer of assets to the Ninestiles Academy Trust 
that this process requires. 

 
6 Report from Audit Committee:  6 December 2016 
 
 Luke Banks drew attention to the Committee’s new member, Jonathan Bridges.  

Positive reports had been received from both external and internal auditors.  Time 
had been spent on the risk management plan for 2016/17.  No changes are proposed 
to the risk management policy for 2016/17. 

 
Resolved: the Board noted receipt of the executive summary and draft minutes of 

meeting held on 6 December 2016, and the Risk Management Annual 
Report 2015/16. 

 
Resolved: on the advice of the Committee, the Board approved the Risk 

Management Policy for 2016/17, the Audit Committee Annual Report 
2015/16, and the Risk Management Plan for 2016/17. 

 
7 Financial Statements for year ending 31 July 2016 
 
 Confidential item, minuted separately. 
 

Resolved: on the advice of the Finance & General Purposes Committee and the 
Audit Committee, the Board approved the financial statements for year 
ending 31 July 2016. 

 
8 Revised Budget 2016/17 
 
 Clare Sutton drew attention to the increased surplus which still represents a modest 

2% of income.  Pension contributions will rise in April 2017 which will make a 
difference of around £13,000 for the remainder of the year.  Alan Price confirmed that 
Finance & General Purposes Committee had scrutinised the revised budget and 
recommend to the Board for approval.  

 
Resolved: on the advice of the Finance & General Purposes Committee, the 

Board approved the revised budget 2016/17. 
 
 
 
 



9 Cross-College Self-Assessment Report 2016 
  
 Confidential item and minuted separately.  The Curriculum SAR is available in the 

Governor Folder. 
 

Resolved: on the advice of the Curriculum & Quality Committee, the Board 
approved the Cross-College Self-Assessment Report 2016 and its 
upload to Ofsted. 

 
10 Principal’s Strategic Report 
 
 Confidential item and minuted separately. 
 
11 Chair’s Report 
 
 Adill Hadi spoke of his positive experience when shadowing a student in October.  

Luke Banks had also shadowed a student in October and spoke of the respect 
between students and teachers.  One individual governor review meeting had taken 
place this term.  Alan Price referred to the safeguarding dashboard and asked all 
governors to ensure they have read the required documentation and participated in 
the compulsory training.  Paul Ashdown reminded governors of the philosophical 
approach to safeguarding and Prevent taken by the College, where resilience is 
promoted in order for students to develop their own reasoned opinions.  Isbaa Akhtar 
said that year 12 students had been engaged in the coaching session on 
safeguarding and Prevent, and she spoke of a positive ethos in College. 

 
 Alan Price invited governors to attend College performances, in particular the 

Christmas Concert on 14 December 2016.  Neal Clements and Fiona Dennis-
Stephens had attended the excellent drama performance on 12 December 2016. 

 
12 Report from Human Resources Committee:  1 November 2016 
 
 The Clerk drew attention to the annual reports which provide interesting information 

for governors.  No changes are proposed to the terms of reference. 
 

Resolved: the Board noted receipt of the executive summary and draft minutes of 
the meeting held on 1 November 2016; report on Employability Skills 
& Career Passport; and annual reports 2015/16 on Staff Development, 
Staff Absence, and Equality & Diversity Staff Profile. 

 
Resolved: on the advice of the Human Resources Committee, the Board 

approved the terms of reference of the Human Resources Committee 
and of the Special Committee. 

 
13 Report from Finance & General Purposes Committee:  15 November 2016 
 

Confidential and minuted separately. 
 
Resolved: the Board noted receipt of the executive summary and draft minutes of 

the meeting held on 15 November 2016; October management 
accounts; and Whistleblowing Policy & Procedures. 

 
14 Report from Curriculum & Quality Committee:  29 November 2016 
 

Luke Millard highlighted the interesting discussions on the Cross-College SAR, 
Curriculum SAR, and retention from year 12 to year 13.  Alan Price recommended 
governors to look at the Aspire dashboard. 
 



Resolved: the Board noted receipt of the executive summary and draft minutes of 
the meeting held on 29 November 2016; student retention report; 
value added report; Aspire dashboard; Equality & Diversity Annual 
Report 2015/16. 

 
Resolved: the Board approved the appointment of Luke Millard as Chair of 

Curriculum & Quality Committee with effect from 8 December 2016 for 
a two-year period or until the dissolution of the College corporation on 
academisation and becoming part of the Ninestiles Academy Trust. 

 
6.45pm Jonathan Bridges left the meeting. 
 
15 Determination of Confidential Items 
 

Resolved: that the following items be confidential and minuted separately: item 5 
Application for conversion and merger; item 6 Audit Committee 
executive summary, confidential minutes and attached reports; item 7 
Completion report and regularity audit; item 8 Revised budget 
2016/17; item 10 Principal’s strategic report; item 12 HR Committee 
executive summary, confidential minutes and attached reports; item 
13 F&GP Committee executive summary, confidential minutes, 
management accounts; item 14 C&Q Committee executive summary, 
confidential minutes and attached reports; item 18 Remuneration 
Committee report; item 19 Selection Panel and Remuneration 
Committee report. 

 
16 Review of the Meeting 
 
 Ten out of a possible twelve proformas were returned, all with positive responses.  

Comments:  lots of reading; lots of paperwork – a little overwhelmed; found due 
diligence presentations and reports very reassuring – good discussion. 

 
17 Date of next meeting:  28 February 2017 at 5.00pm. 
 
6.45pm Paul Ashdown, Janice Hamilton, Martin Sullivan and Clare Sutton left the meeting. 
 
18 Report from Remuneration Committee:  8 November 2016 
 
 Confidential minutes of the meeting had been provided.  Confidential item and 

minuted separately. 
 
19 Report from Selection Panel & Remuneration Committee:  5 December 2016 
 
 Confidential minutes of the meetings had been provided.  Confidential item and 

minuted separately. 
 
The meeting closed at 7.00pm. 
 


