
THE SIXTH FORM COLLEGE, SOLIHULL 
 

Corporate Board 
 
Minutes of a meeting held on Tuesday 11 October 2016 at 5.00pm. 
 
Present: Alan Price (Chair), Paul Ashdown, Luke Banks, Zoe Bereza, Abid Butt,  

Neal Clements, Fiona Dennis-Stephens, Adill Hadi, Luke Millard, Rona Miller,  
Karen Sherwood, Asa Walker 

 
In attendance: Clare Sutton (Director of Finance), Martin Sullivan (Vice-Principal) 
   
Clerk:  Janice Hamilton 
Secretary: Janet Parkes 
 
1 Apologies were received and accepted from Russell Beale-Burchell, Martyn Collin, 

Peter Farrow and Jack Redfern. 
 
2 Declaration of Interests, Presentation of Papers, College Mission 
 

The Clerk must be informed of any changes to governors’ declaration of interest form 
as and when a change takes place.  Governors must declare the nature and extent of 
any financial and/or personal interest in any agenda item and must take no part in the 
consideration of that item or vote on any question with respect to that item, or form 
part of the quorum.  Governors must withdraw where requested to do so by a 
majority of members present at the meeting. 
 
The Chair informed the meeting that the Clerk attends all Board and Committee 
meetings.  If she is requested or required to answer questions or to present a paper 
in her role as Vice-Principal, an Acting Clerk will be appointed for that part of the 
meeting. 
 
Resolved: Abid Butt declared an interest in item 9, Principal’s Report. 
 
Governors noted the College Mission and guidance on presentation of papers. 

 
3 Appointment of Governors 
 
 Alan Price reported that unfortunately Martyn Collin had to tender his apologies for 

the meeting.  He is acting CEO of Ninestiles Academy Trust.  Luke Banks, current 
cooptee on the Audit Committee and an ex-student, was welcomed to the meeting.  
Zoe Bereza, new teaching staff governor, was also welcomed.  Fiona Dennis-
Stephens, appointed as a parent governor, is recommended for appointment as 
independent governor. 

 
Resolved: on the advice of the Search Committee, the following governors were 

appointed for a period of four years or until such time as the College’s 
Corporate Board is dissolved:  Luke Banks, Martyn Collin, Fiona 
Dennis-Stephens. 

 
4 Minutes of previous meeting held on 5 July 2016 were agreed and signed. 
 
5 Matters arising 
 
 Item 3, Principal’s Report:  Paul Ashdown reported that Hereford College has put in 

an application as a self-standing trust.  Cadbury College plans to work in a chain of 
colleges and schools under Coventry University. 



 Item 4, Chair’s Report:  the Clerk reported that flowers/gift cards had been sent to 
Katie Chester, David Munton, Chris Quinn and Tracey Padro to thank them for their 
contributions to the Board and to the College. 

 
6 Briefing on Common Inspection Framework (CIF) 
 
 It is possible that Ofsted will visit the College during this academic year.  Martin 

Sullivan gave a presentation of the Common Inspection Framework which is 
applicable to individual childminders right through to the largest FE institutions.  
Alongside this, there is the Further Education & Skills Inspection Handbook.  The 
documents together with the presentation will be made available in the Governor 
Folder.  The Handbook explains the process of inspection and how the grading 
structure will be applied.  Leadership and Management is now listed above Teaching 
& Learning, and there is a new judgement “personal development, behaviour and 
welfare”.  Colleges graded as ‘good’, which we are, can expect a short inspection of 
two days in the first instance.  Luke Millard asked if potential merger will be seen as a 
significant change in risk.  Martin Sullivan confirmed this would not be the case, 
however a change in Principal or financial problems are. 

 
 Paul Ashdown informed the Board that no single governor would be expected to 

know all of the areas of inspection.  Governors have specialist knowledge via the 
Committee of which they are members.  In response to a question from Luke Millard, 
Martin Sullivan said that inspectors would observe lessons but they would not be 
graded.  In response to a question from Neal Clements, it was explained that any 
change in judgement from ‘good’ would result in a longer inspection, and it would 
take up to two weeks to raise a team of inspectors.  Alan Price asked what the 
impact would be if there was deemed to be a lack of safeguarding in an institution.  
Martin Sullivan said without sufficient safeguarding the judgement would be ‘requires 
improvement’. 

 
 Abid Butt referred to the change in focus to in-year students and asked if this would 

present any challenges for the College.  Martin Sullivan said inspectors would look 
for the lesson having an impact on a student, what the different levels of response 
are for each subject area and year, and if a student is making adequate progress.  A 
check might be made on whether mock exams are set at the right level for example. 

 
5.35pm Fiona Dennis-Stephens arrived. 
 
 Alan Price said understanding the CIF is very important for governors, and urged 

them to ask if they needed further explanation.  Martin Sullivan said that if the 
College merges with NAT, there would be a full inspection within three years. 

 
7 Student Enrolment 2016 
 
 Confidential item, minuted separately. 
 
8 Examinations Report 2016 
 
 Confidential item, minuted separately. 
 

Resolved: on the advice of the Curriculum & Quality Committee, the Board 
approved the targets for 2016/17, and the outline criteria for the final 
target in 2020. 

 
 
9 Principal’s Strategic Report 
 
 Confidential item, minuted separately. 



 
6.45pm Adill Hadi and Abid Butt left the meeting. 
  
10 Chair’s Report 
 
10.1 Appointment of Vice-Chair:  Neal Clements is willing to stand for the position, and no 

other nominations had been received. 
 

Resolved: that Neal Clements be appointed as Vice-Chair of the Corporate 
Board with immediate effect; nominated by Alan Price; seconded by 
Luke Millard. 

 
10.2 Performance Indicators and Attendance Statistics:  attention was drawn to declining 

attendance at meetings, though it was noted that some governors who had struggled 
to attend because of work commitments had since resigned.  Governors were urged 
to attend events and to complete shadowing (which increased last year) in order to 
take full advantage of meeting with staff and students. 

 
11 Report from Search Committee:  13 September 2016 
 
 Draft minutes of the meeting and executive summary were noted.  With regards to 

the re-appointment of governors, it was felt that extending the expiry date to 31 
December 2017 would see the College through the potential academisation and 
merger decision-making process. 

 
Resolved: on the advice of the Search Committee, the Board approved the 

reappointment for a further term ending on 31 December 2017 of 
Russell Beale-Burchell, Abid Butt, Neal Clements, Peter Farrow, Adill 
Hadi, Luke Millard and Alan Price. 

 
Resolved: on the advice of the Search Committee, the Board approved the 

appointment of Steve Harber as cooptee to Finance & General 
Purposes Committee and governor with responsibility for Equality & 
Diversity. 

 
The terms of reference, unchanged from last year, were recommended for approval.  
The Committee Structure had been revised. 
 
Resolved: on the advice of the Search Committee, the Board approved the terms 

of reference and the Committee Structure. 
 
12 Report from Curriculum & Quality Committee:  27 September 2016 
 
 Draft minutes of the meeting and executive summary were noted.  Governors had 

also received the outcome of governor reviews 2015/16, analysis of the self-
assessment questionnaire 2016, and the annual reports 2015/16.  Luke Millard urged 
governors to read the annual reports provided as they give an excellent flavour of the 
work of the College.  Copies of the new prospectus were tabled and attention drawn 
to the entry criteria for September 2017.  Paul Ashdown thanked Janice Hamilton for 
her work on reviewing the subject entry criteria prior to open day to provide 
clarification.  The terms of reference, unchanged from last year, were recommended 
for approval. 

 
Resolved: on the advice of Curriculum & Quality Committee, the Board approved 

the terms of reference. 
 
 
 



13 Report from Finance & General Purposes Committee:  4 October 2016 
 
 Draft minutes of the meeting and executive summary were noted.  Governors had 

also received due diligence documents, Health & Safety Annual Report 2015/16, and 
a summary of proposed changes to the Financial Regulations and Procedures (which 
members of Audit Committee had also approved).  Neal Clements pointed out that 
due diligence also covers management and control of large projects.  He informed 
governors that 1% pay increase is in the budget and up to 1% is recommended for 
approval now to avoid any delay in payment once negotiations are complete.  The 
terms of reference, unchanged from last year, were recommended for approval. 

 
Resolved: on the advice of Finance & General Purposes Committee, the Board 

approved the Health & Statement of Intent 2016/17 and signature by 
the Chair; the revised Financial Regulations, Financial Procedures 
and Purchasing Card Handbook; pay increase of up to 1% to teaching 
and support staff; terms of reference. 

 
14 Review of Corporate Board Meetings 2015/16  
 

The Clerk highlighted the comments regarding the amount of paper for meetings.  
Paul Ashdown said the College has a responsibility to provide documents that are 
relevant.  Rona Miller asked if governors would prefer papers via email.  The Clerk 
said that should governors prefer this method, the procedures could be adapted to 
allow for this. 

 
15 Determination of Confidential Items 
 

Resolved: that the following items be confidential and minuted separately: item 7 
Student enrolments; item 8 Exams report; item 9 Principal’s strategic 
report and attachments; item 10 Chair’s report (attachments only); 
Item 11 Search Committee minutes and executive summary; item 12 
Curriculum & Quality Committee confidential minutes, executive 
summary, outcome of governor reviews, analysis of self-assessment 
questionnaire, annual reports; item 13 Finance & General Purposes 
Committee confidential minutes, executive summary, due diligence 
papers; item 18 Remuneration Committee minutes. 

 
16 Review of the Meeting 
 
 Eight out of a possible eleven proformas were returned, all with positive responses.  

Comments:  the CIF briefing was very useful; it was my first meeting but I felt each 
stage/paper’s focus was clear; I hope the December meeting only focuses on the 
merger issue, I suggest an earlier start of 4.00/4.30pm with food provided. 

 
17 Date of next meeting:  13 December 2016 at 5.00pm. 
 
7.05pm Paul Ashdown, Janice Hamilton, Martin Sullivan and Clare Sutton left the meeting. 
 
18 Report from Remuneration Committee:  4 October 2016 
 
 Confidential minutes of the meeting had been provided.  Confidential item and 

minuted separately. 
 
The meeting closed at 7.20pm. 


