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THE SIXTH FORM COLLEGE, SOLIHULL 
 

Corporate Board 
 
Minutes of a meeting held on Tuesday 15 December 2015 at 5.00pm. 
 
Present: Katie Chester [in the Chair], Neal Clements [Acting Vice-Chair],  

Paul Ashdown, Russell Beale-Burchell, Duncan Bryson, Abid Butt, 
Peter Farrow, Luke Millard, Rona Miller, Tracie Padro, Jack Redfern,  
Karen Sherwood, Asa Walker 
 

Clerk:   Janice Hamilton 
Secretary:  Janet Parkes 
 
In attendance: Clare Sutton [Director of Finance], Martin Sullivan [Vice-Principal], 
 Matthew Marshall [Curriculum Leader] for item 3 
 
1 Apologies for the meeting were received and accepted from Fiona Dennis-Stephens, Adill 

Hadi, Abbie Lenihan, David Munton, Alan Price and Christine Quinn.  Abid Butt would need 
to leave the meeting early. 

 
Resolved: that Katie Chester acts as Chair for the meeting, and Neal Clements acts as 

Vice-Chair. 
 
 Jack Redfern, new student governor, was welcomed to the Board. 
 
2 Declaration of Interests 
 

The Clerk must be informed of any changes to members’ declaration of interest form as 
and when a change takes place.  Governors must declare the nature and extent of any 
financial and personal interest in any agenda item and must take no part in the 
consideration of that item or vote on any question with respect to that item, or form part of 
the quorum.  Governors must withdraw where requested to do so by a majority of the 
members of the Board present at the meeting. 
 
The Chair informed the meeting that the Clerk attends all Board and Committee meetings.  
If she is requested or required to answer questions or to present a paper in her role as 
Vice-Principal, a Temporary Clerk will be appointed for that part of the meeting. 

 
Resolved: Duncan Bryson declared an interest as he is the NUT representative on the 

Joint Staff Group; Abid Butt declared an interest in item 10, Principal’s 
Strategic Report, due to his involvement with Ninestiles Academy Trust; 
Janice Hamilton declared an interest in item 11, Chair’s Report, as she will 
present the Safeguarding & Prevent dashboard in her role as Vice-Principal 
and Designated Safeguarding Lead (Janet Parkes will be Acting Clerk for 
this item). 

 
 Governors noted the College Mission and guidance on presentation of papers.  The Chair 

reminded governors that it was important that they had read their papers prior to the 
meeting as this helps to move through the agenda quickly and efficiently. 

 
3 Presentation:  Aspire within the Curriculum 
 

Confidential item and minuted separately. 
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Matthew Marshall was thanked for his informative presentation on how aspire is used in 
practice. 
 

5.25pm Matthew Marshall left the meeting. 
 
4 Minutes of previous meeting held on 20 October 2015 were agreed and signed. 
 
5 Matters arising 
 

Item 10, Report from Audit Committee:  as requested, a date and a new risk in information 
security have been added to the risk management plan for 2015/16. 

 Item 12, Mission Statement:  see item 10. 
 Item 17, Review of the Meeting:  noted. 
 
6 Report from Audit Committee:  1 December 2015 
 

Peter Farrow explained that assurances are obtained from different sources to enable the 
Audit Committee to carry out its work:  most assurance is from internal sources; 
independent audits are completed by RSM; and the annual financial accounts are audited 
by Moore Stephens.  All of this information is included in the Audit Committee’s Annual 
Report, which had been provided.  The Board noted receipt of the executive summary, draft 
minutes of the meeting held on 1 December 2015, Audit Committee’s Annual Report 
2014/15, summary sheet from the Internal Audit Annual Report 2014/15, and the Risk 
Management Plan and Policy for 2015/16. 
 
Resolved: on the advice of the Audit Committee, the Board approved the Regularity 

Audit 2015, terms of reference, and the Risk Management Annual Report 
2014/15. 

  
7 Financial Statements for year ending 31 July 2015 
 
 Clare Sutton drew attention to the comparison between the year end figures and the June 

outturn which had been provided.  The Board noted receipt of the executive summary to the 
report, to the external audit completion report and the letter of representation.  The financial 
accounts, which will be signed at the end of the meeting, will be sent to the EFA and put on 
the website. 

 
Resolved: on the advice of the Audit Committee and Finance & General Purposes 

Committee, the Board approved the financial statements for year ending 31 
July 2015 and the letter of representation. 

 
8 Revised Budget 2015/16 
 
 Confidential item and minuted separately. 
 

Resolved: on the advice of the Finance & General Purposes Committee, the Board 
approved the revised budget 2015/16. 

 
9 Cross-College Self-Assessment Report 2015 
 
 Confidential item and minuted separately. 
 

Resolved: on the advice of the Curriculum & Quality Committee, and subject to the two 
amendments as agreed, the Board approved the Cross-College SAR 2015 
and gradings, and upload onto the Gateway. 
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5.45pm Tracie Padro joined the meeting. 
 
10 Principal’s Strategic Report 
 

Confidential item and minuted separately. 
 
Resolved: the Board approved the new mission statement and the position statement 

“Promoting Resilience: Preventing Vulnerability”. 
 
11 Chair’s Report 
 
11.1 Shadowing:  Asa Walker had shadowed an exciting Religious Studies lesson, then had 

visited the Art team – written report provided.  Peter Farrow had shadowed a fantastic 
lesson in Law and a History lesson, and noted that the classrooms seemed rather small.  
When walking around the College he said it was good to see well behaved students – 
written report provided.  Neal Clements shadowed lessons in Psychology, Russian and 
Politics – written report provided.  He was pleased to hear from students that the equipment 
in the language lab was either always working or fixed immediately.  Karen Sherwood, who 
had been due to shadow that day, had postponed shadowing until February 2016 as 
lessons for the rest of this term were mainly on revision. 

 
11.2 Training:  Luke Banks, Tracie Padro and Asa Walker attended a finance training session at 

the beginning of the month led by Clare Sutton.  Duncan Bryson had attended the staff 
governor conference in London.  Neal Clements had attended the annual safeguarding 
conference in November. 

 
11.3 Events:  governors were reminded of the Christmas concert on 16 December 2015. 
 
11.4 Terms of reference of Special Committee:  no changes proposed, approval required. 
 
 Resolved: the Board approved the terms of reference of the Special Committee. 
 
11.5 Policies:  Katie Chester queried point F.4 of the Criminal Disclosure Policy, and an 

amendment was agreed.  Examples of when a risk assessment would be carried out 
(section E) were given. 

 
Resolved: the Board approved the Criminal Disclosure Policy and the Code of Conduct 

for Staff. 
 
Resolved: that Janet Parkes be acting clerk for item 11.6. 
 
11.6 Safeguarding & the Prevent Dashboard:  Janice Hamilton reminded the Board that Neal 

Clements is the governor with responsibility for safeguarding, and carries out a termly 
review of the single central record.  Alan Price, Neal Clements and Adill Hadi had attended 
the whole staff WRAP (Workshop for Raising Awareness of Prevent – the Government’s 
counter-terrorism strategy) training in October.  Three other governors (Abid Butt, Fiona 
Dennis-Stephens and Christine Quinn) have undertaken WRAP training within their own 
employment settings.  An online training module is available for all other governors to 
complete, and Janet Parkes will email the link to those governors. 

 
11.7 Self-Assessment:  governors received the self-assessment and benchmarking report 2015. 
 
11.8 Ex-governor:  a letter had been received from Jean Hamilton to thank the Board for her 

leaving gift. 
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12 Report from Human Resources Committee:  3 November 2015 
 

Rona Miller introduced the report, highlighting the policy and procedures, and the terms of 
reference, which required approval.  The Board noted receipt of the executive summary, 
draft minutes of meeting held on 3 November 2015, Joint Staff Group annual report 
2014/15, and Safeguarding annual report 2014/15. 
 
Resolved: on the advice of the Human Resources Committee, the Board approved the 

Policy & Procedures for Safeguarding & Child Protection including Prevent, 
and the terms of reference. 

 
13 Report from Finance & General Purposes Committee:  10 November 2015 
 

Neal Clements introduced the report.  The Board noted receipt of the executive summary, 
draft minutes of meeting held on 10 November 2015, EFA funding claim, EFA confirmation 
of financial health, October management accounts, and Health & Safety dashboard. 

 
14 Report from Curriculum & Quality Committee:  24 November 2015 
 

Luke Millard introduced the report.  The Board noted receipt of the executive summary, 
draft minutes of meeting held on 24 November 2015, student retention report, Public Sector 
Equality Objectives for 2015-20, and Equality & Diversity Committee annual report 2014/15. 

 
15 Review of the Meeting 
 
 Governors were invited to complete the proforma provided and hand to Janet Parkes at the 

end of the meeting.  10 out of a possible 12 forms were returned, all with positive 
responses.   

 
16 Determination of Confidential Items 
  

Resolved: that the following be confidential items and minuted separately:  item 3 
Humanities presentation; item 8 Revised budget; item 9 Cross-College Self-
Assessment Report; item 10 Principal’s strategic report; item 16 
Remuneration Committee. 

 
Resolved: that documents relating to the following agenda items be confidential: item 6 

Audit Committee executive summary, confidential minutes, summary sheet 
from internal audit annual report, Audit Committee’s annual report, risk 
management plan and policy, risk management annual report, regularity 
audit; item 7 Financial statements executive summary, comparison to June 
outturn, external audit completion report and letter of representation; item 11 
Safeguarding & Prevent dashboard, self-assessment and benchmarking 
report; item 12 Human Resources Committee executive summary, 
confidential minutes, JSG annual report, safeguarding annual report; item 13 
F&GP Committee executive summary, confidential minutes, EFA funding 
claim, October management accounts, H&S dashboard; item 14 C&Q 
Committee executive summary, confidential minutes, student retention 
report, E&D Committee annual report. 

 
 
17 Report from Remuneration Committee:  30 November 2015 
 
 Confidential item and minuted separately. 
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18 Date of next meeting:  9 February 2016 
 
The meeting closed at 6.30pm. 
 
 


